INDUSTRIAL SECURITY & NISP CONSULTING

CAPABILITY STATEMENT

We Clear the Path, You Lead the Mission.

\
CLEARED PATH

CONSULTING

COMPANY OVERVIEW

Cleared Path Consulting gives growing defense contractors a better option than an oversized retainer
and a stack of recycled templates: direct, experienced security support scoped to the actual size of your
contract, from your first Facility Clearance through a mature, Superior-rated program. Founder Dan
Workman spent more than 10 years at DCSA as a Special Agent and Industrial Security Rep —
evaluating security programs, conducting facility assessments, and accrediting the secure spaces
contractors rely on. Because he used to write the audit reports, he knows exactly what inspectors look
for, where teams usually stumble, and how to fix issues before they become findings.

CORE CAPABILITIES — FULL PROGRAM LIFECYCLE

E Facility Clearance & FOCI — Hands on guidance for FCL sponsorship from DD Form 441 through DD 254 flow-
down, producing foundational documents, FOCI risk evaluation, negotiating the right mitigation instrument
with DCSA, drafting Electronic and Technology Control Plans, and training Key Management Personnel.

¥ Program Standup & Sustainment — Drafting SPPs, ITPPs, and SOPs; managing DISS, NISS, and NBIS; NISPOM
responsibilities training, continuous vetting, SEAD 3 foreign travel and adverse incident reporting, mandatory
briefing delivery and NDA execution, annual self-inspections, and in-person support during DCSA audits.

B Classified Space & Physical Security — Planning and overseeing construction of accredited Open Storage Areas and
Restricted Areas, plus regular physical security assessments that catch vulnerabilities before an auditor does.

= |nsider Threat & Security Rating Strategy — ITP maturity roadmap and insider threat case management; customized
SMO threat sensitization briefings, working groups and tabletop exercises; implementation of a proprietary
Security Rating Scorecard strategy that moves programs from Satisfactory toward Commendable and Superior.

E Incident Response & Investigations — Coordinated reporting to all required entities, leading internal investigations,
drafting the security violation reports and artifacts DCSA expects, and driving corrective actions to closure.

WHY CLEARED PATH

Direct access, not a ticket queue Scoped to your actual contract Support that respects the rules
You work with Dan personally — no Not an oversized, one-size-fits-all Cleared Path can provide custom-fit
hand-offs, no account managers. package. No surprise fees. support as either a W2 FSO, 1099

AFSO, or cleared consultant.

CLEARED PATH CONSULTING

Dan Workman, Principal Consultant -
Apex, NC - Remote support nationwide
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